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The Lakeshore Apartment Association
publishes this newsletter for its PAGES:
members. Information included was

obtained from sources deemed to be 2 PRESIDENT’S LETTER
reliable and accurate. No warranty or
representation is made as to the 5 LETTER FROM THE EDITOR
accuracy thereof and is subject to correction. Members are invited
to submit articles and ideas for publication. Items are to be
submitted by the 30th of each month prior to publication.
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7 CORONA VIRUS AND REAL ESTATE

Place your rental Ads on our website as a free service with your
membership:

www.SheboyganAreaRentals.com

http://laa.rentals/
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PRESIDENT’S LETTER

Hello All,
Hopefully this finds everyone safe and healthy!

We are all facing things that we have never had to deal with before. The daily changes
that we see from this virus. It’s kinda like a Hollywood sifi movie taking place around us
however, this is real.

Aprils general and board meeting will be cancelled. We will have to see what May will
bring as far as social distancing and meeting places. When the time is right we will
resume with our meetings and schedule of guest speaker.

We try to bring you facts that helps all of our businesses. When getting information
weather about rental business or any other please get credible information. Now more
than ever we need the truth and discern between what is and is not so.

With spring right around the corner and with the nicer weather get outside when you
can. Take a walk and enjoy the beauty that has been given to us. Remember to stay on
task with your game plan and goals of your properties. Housing is a business that we
can keep on working.

This month the new garbage program with bins/containers will be delivered and use of
them will start in May. Please talk to and discuss the new program with your tenants.
Communication is very important. When your tenants or your self have question refer
to the city web-site. https://sheboygandpw.com/

Our organization is only as strong as the number of members we have. This strength
keeps on building month after month. We have momentum building let’s keep it going.
Invite people to join.

WE CAN DO IT!
Respectfully yours,
Jim Longo
President LAA
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LAKESHORE APARTMENT ASSOCIATION IMPORTANT DATES

Monthly Meetings Under Way!

Mark your Third Thursdays for LAA!

7pm at the Lakeshore Lanes

* Invite a Real Estate Investor friend!

April 16th

Canceled

May 21st

TBD

FEATURED MEMBER BENEFITS:

o LAA has a private Facebook page called “Landlord Connections”. Get access by sending
a Friend request to David Humbracht and asking him for “Landlord Connections.” This
is a great way to communicate with other members between our meetings. Ask for help
or reply to another post! The power of Facebook! - David Humbracht

o LAAis a member of the Sheboygan Chamber of Commerce, which means you are too!
They have orientation meetings on their calendar that you will to attend one time to
unleash the full benefits of the Chamber. Directions: Go to https://sheboygan.org/

=look at the top bar:
‘?ﬁ%ﬁb&‘m ABOUT US MEMEERS HOMEI_I_II._I WHY JOIM
e — E— e = ————es—

1. Explains why you should consider using the Chamber
2. Calendar... Chamber Calendar -click here to find the next Member Orientation event

and register

o LAA advertisers... new ads for 2019! Many of our advertisers are offering
members-only discounts... see last page for details!! -more to come
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Special Savings and Discounts
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LETTER FROM THE EDITOR

Regarding the economic conditions caused by the response to COVID-19... This is just information I've collected
from multiple sources, this is not my opinion and | encourage each of you to do your own research. I'm
including what | have found for your convenience. If you have something to share please email me at
dlemerson@hotmail.com

Also, on a side note, please check out Slumlords of Sheboygan on Facebook. I'm sure many of you will think I'm
crazy, but if tenants are getting information from here... shouldn’t it be accurate? | find its also an opportunity
to build trust, it has over 6000 members who are spread out through our community. | see posts on there
regarding rumors of not having to pay rent and this is another chance to share facts and spell out the
consequences to their future. I’'m not asking you to post anything, my property manager and | have shared a
pile of information already, but by commenting on other posts and liking these topics you can keep the
information at the top of the group so it doesn’t fall to the bottom.

WHEN THE TENANT SAYS THEY CAN'T PAY:
Unemployment rules have changed... they need to apply

e Ask the tenant start here and refer them to the links on the right side of this website:
https://dwd.wisconsin.gov/covid19/public/ui.htm

Rent assistance: (Many of these agencies have other programs as well or can refer them to other agencies for
assistance)

e St Vincent de Paul 920.457.4844 for Sheboygan and 920.892.4913 for Plymouth
o Lakeshore CAP 920.803.6991

e Forward Service Corporation 920.395.9109

e Rural Housing 608.238.3448

IN GENERAL:

e Family Resource Center and Heath and Human Services can point someone in need of
assistance with many things beside rent:
o Family Resource Center = 920.892.6706
o Health and Human Services = 920.459.0563
e WHEAP is still accepting applications at least through May 15th for Energy Assistance. 920-208-
5946. If you qualify they will make a lump sum payment toward your gas and electric bill.
e Assistance for Veterans: They can reach Mark at 9202269898 and he will assist you in any way
he can. You can also contact the County Veterans Service Officer at 920.459.3053
e United Way has COVID-19 relief fund meant to help with rent, utilities...
o 1.866.211.9966
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WAYS TO HELP THE COMMUNITY

e JoAnn fabrics has set up a way for people who can sew to make facemasks for our healthcare

system. They are donating the supplies.

e NonProfit Wish List / Needs

https://volunteersheboygan.galaxydigital.com/aem/general/event/?doc id=5887

e Meal Prep for Salvation Army

https://centralusa.salvationarmy.org/sheboygan/volunteer/

e Monetary donations to Sheboygan County Food Bank

https://sheboygancountyfoodbank.com/ways-to-give/donate-money/

e Monetary donations to The Sheboygan County COVID-19 Relief Fund (raised almost $50k at this

time)

https://uwofsc.rallyup.com/uwsc-covid19-relieffund/campaign

LOCAL INFORMATION SOURCES FOR EVERYONE

e https://www.sheboygancounty.com/departments/departments-f-g/health-and-human-

services/public-health/communicable-disease/coronavirus-covid-19

e https://www.sheboygancounty.com/home/showdocument?id=12066

e https://www.dhs.wisconsin.gov/

Again, please forward any useful information to
me at dlemerson@hotmail.com. The best way to
get through this is with communication and
teamwork. From Landlord to Landlord, Landlord
to Tenant and from the agencies and non-profits

to all of us. This image is from a post on
Slumlords of Sheboygan... seems like a useful
summary of the order from Tony Evers in relation
to landlords and real estate. The emergency
order can be found at:

https://evers.wi.gov/Documents/COVID19/EMO12-
SaferAtHome.pdf

| hope this helps!!
Doug Emerson
LAA Newsletter Editor

_pam, Dmw Homes shared a link. e
EEB ) iarch 24 at 447 PM

Well, | read the enfire order and here are the highlights that apply to
housing, landlords, and tenanis.

Item #3- Landlords, property managers, and maintenance need to avoid
entering occupied apariments unless emergency maintenance is required.
Item #10- Individuals may leave their residences fo provide services and
work necessary to provide, operate, or maintain "essential infrastructure”
including housing. This allows us fo continue working on vacant apartments.
Item #13m- Moving and relocation services can remain open. 3o if you need
to move, you still can.

Item #13u- Real Estale services are congidered essential. Meaning we can
show properies, accept applications, etc. But we need to observe social
distancing and minimize face to face contact as much as possible.

| noted which sections the information i= in in case anyone wants to read the
exact wording because | paraphrased a little.

This order is in effect a= t least until April 24th.

FILES.COMSTANTCONTACT.COM
files.constantcontact.com
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CORONAVIRUS & REAL ESTATE: TOP 14 QUESTIONS FROM THE
BIGGERPOCKETS FORUMS—ANSWERED

Nathaniel Hovsepian
Expertise:
11 Articles Written

Whether you subscribe to a strictly social media stream of news and information, have
Fox News on all day long, or have tried to go out to eat lately, you have no doubt heard
of the coronavirus (or as the president was endearingly calling it, the “"Chinese virus”).

What we see on our phones, laptops, or televisions would lead us to believe that everyone in the country either
has the virus, lost their job, or has no food or toilet paper in their house. This, in turn, has caused panic amongst
Americans, who crowd into local, and sometimes far away, stores to purchase all the goods they can get their
hands on.

There are differing opinions about how to combat the
situation, how much money should be allocated to
relieving the damage it's doing, or if it is even real to begin
with. But nobody can deny the fact that, at least for a short
while, it is here to dominate our lives and the news cycle.

Coronavirus Is Disrupting Everything

No matter what your opinions are, changes are happening around us very rapidly. People are required to adjust
many facets of their lives. And we're not just talking about where you can go out to eat Friday nights.

Many businesses have already closed; more may follow suit. Among those that remain open, many do so
remotely. Employers are cutting back some employees’ hours; some workers have lost their jobs and more may
in the coming weeks.

For many around the country, shelves in grocery (and other toilet paper-carrying retailers) have been empty for
days. As soon as the shelves get stocked, people are there to empty them again.

In the background of all this, the Fed has lowered interest rates to near zero, causing more panic as people
cannot agree on if it is a good decision or not. Some think that the move will only cause inflation to spike,
further sinking us into a coronavirus-induced depression.

Amid all the noise, | wondered what BiggerPockets members were talking about, so | took to the Forums to find
out. | intended to find answers to the questions that were keeping me up at night—but soon realized many
questions were keeping others up, as well.

By now, you have undoubtedly heard all of the popular buzz words: social distancing, self-quarantine, and
economic depression. All were mentioned plenty in the forums. However, what | noticed very quickly, more so
than anything, was that people were generally asking the same questions from different perspectives.
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Yes, people were discussing the stock market, but more forum-goers were posting about how (or if) this was all
going to affect real estate.

Are home prices going to go up or down?
Do | still need to make repairs?
What's going to happen with my closing on Wednesday?

Read on for a list of subjects that kept coming up over and over.

Bigger Pockets Forums: Top 14 Questions About Coronavirus—Answered

1. How should we handle tenants who cannot pay?

In reality, most people are still working at this time. Nonetheless, more and more people are losing their jobs as
the days pass. We won't know the exact numbers on how the job market was affected by this for some time,
though.

The fact is, many businesses are temporarily closed. Therefore, there is a higher unemployment rate currently
than before the outbreak. Knowing this, many rushed to the Forums for advice on putting a plan in if/when
tenants can't pay rent.

Rest assured, BiggerPockets was concerned about all you landlords out there. Brandon Turner put together a
great video addressing this situation.

Regardless of how you plan for tenants who may be unable to pay rent, remain calm and be patient. We are all
working through this together.

2. Should I be giving refunds as a landlord or short-term rental owner?

As landlords, there are all sorts of fees that you may impose during the application process and over the course
of a lease. Some of these could include application processing fees, credit/background check fees, or even
deposits to hold the home for an approved tenant. Many of these fees just cover business costs; landlords don't
make any money from them.

On the Forums, many expressed concern about how to balance compassion for tenants with ensuring their
business stays afloat throughout this difficult time.

Here are a few helpful takeaways | came across when reading through BiggerPockets members’ responses to this
predicament.

If you collect a processing fee or non-refundable deposit, and the potential tenant defaults on their end of the
contract, you will always be in the right when it comes to keeping said fee. But should landlords allow for some
leeway given the coronavirus pandemic?
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contract and make returns. Some of these landlords stated that their
businesses had the means to withstand the impact, so they wanted to be extra charitable during these trying
times.

Many landlords were concerned that they wouldn't be able to pay their own bills and didn't know how to explain
that to a tenant asking for a refund.

| suggest reminding these people that you are not making a profit on any fees or security deposits that are
collected. These are simply covering the costs incurred to place tenants in rental properties.

Rest assured, the community is behind you when you lean on your contract and hold onto reservation fees.

For those of you out there running short-term rentals (STR), such as Airbnbs, you have probably had many last-
minute cancellation requests due to this virus. Many large events, trade shows, and expos have been postponed
or called off, causing travelers to back out of their plans, as well.

All of this causes a ripple effect trickling down to investors, especially in markets where property owners count
on spikes in bookings due to such events.

If you are managing the STR yourself, you determine your company’s guidelines. But if you use a booking
company, you should refer to their policy. (Here's Airbnb’s as an example.) Across the board, policies do tend to
be very similar.

It's likely the worst of your cancellations are behind you now, as companies have been able to cope using digital
tools. But that brings us to our next question.

3. How will this affect rentals near college/universities/hospitals?

Schools and hospitals are amongst the top community amenities and services that can affect your home’s value.
It is no wonder that a lot of investors focus their attention on buying rentals in these areas.

For those of you who primarily invest near schools, there isn't much cause for alarm. Colleges aren’t going to be
completely closed as far as learning and teaching are concerned. The education system has become more and
more digital as the years pass. Moving coursework to an online format is not nearly as difficult as you might
think.

Students will still be required to complete their mandatory coursework. They will still use textbooks and be
assigned homework. Professors can even hold live classes over the internet, where students attend lectures
much like they would in a typical classroom setting.

These students still need a place to live. They need a place to cook, shower, sleep, and do their schoolwork. Of
course, some students will end up moving back in with their parents. But part of the college experience that a lot
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of kids look forward to is living on their own during these years. Many of these students are living off grants or
loans and will still be able to pay rent on time as if nothing strange is going on in the world.

| don't think that homeowners near hospitals need to be much concerned either. As long as the hospital remains
open, there are going to be people who work there and need a place to live. They typically make very good
renters, too.

4. How is this going to affect my short-term rentals?

There are many investors who have an entire real estate portfolio (or a portion of it) consisting of short-term
rentals. There are vacation rentals, such as cabins in the mountains, beach homes, or homes off the strip in
Vegas. There are also short-term rentals that generate the majority of their bookings around conventions,
conferences, or expos.

In the short-term, both have been impacted very similarly.

Shows were suspended, events were postponed, and vacations were
canceled. The biggest setbacks seem to be behind us. The shock of
everything getting canceled at the same time has passed, and the
waters are starting to become slightly more clear.

Eventually, people are going to start traveling again—albeit they
L may be more cautious in terms of germs. We all need a getaway
now and then, and many want somewhere other than a hotel to stay. That said, vacation rentals are likely to
rebound nicely.

The concern that | have lies in the real estate sector dependent on conferences and conventions to survive. |
don't think that these things are going to go away, but they will almost certainly be scaled back. This will leave a
void that may be tough to fill for Airbnb hosts in certain locations.

5. How will this affect housing assistance programs, such as Section 8?

Many believe that this will affect Section 8 landlords the least, assuming that you have screened for tenants well.
With the government passing the economic stimulus bill, it is hard to believe that they would stop payments

covering the cost of shelter for those in need.

That being said, the government does have a history of doing one thing and pulling the plug on another. As
with many of the other questions, this one has a wait-and-see answer.

6. How can | make/schedule repairs?
We have all been hearing about how we need to “self-quarantine” and practice “social distancing.”
You might've thought, “No problem. I'll stay at home and watch ‘Dancing with the Stars’ until this passes.”

But then a tenant called about a maintenance request, leaving you to wonder where you left that hazmat suit
you wore on Halloween three years ago.
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As a rental property owner, you still need to be concerned about repairs to your home. There are still people,
most of whom are paying rent, living in them. Things will still break. So, how do we go about making necessary
repairs while staying safe?

Some Forum members suggested only doing major/necessary repairs at the moment to avoid as much social
contact as possible. You'll still want to treat any water leaks or electrical issues with quick concern, for example.

If you decide to go, or choose to hire someone to go, to one of your rentals to make repairs, just be aware of
how germs spread. Practice proper handwashing techniques. In between handwashing, do not touch your face,
as this is the fastest way for nasty little things to get into your body and make you sick.

It should be said that these practices should be done at all times—not just when there is a new strand of a virus
gaining stardom.

7. Are showings going to be affected?

This applies to landlords, real estate agents, flippers, and whoever else might be going to look at a home for one
reason or another. Showing a home is an almost necessary part of every real estate transaction.

Many on the Forums expressed fears that you wouldn't be able to have
showings due to people’s fears of contracting coronavirus or due to
government stay-at-home orders. This could delay sales or increase the
duration of vacancies.

The fact is, as of now, it is up to the discretion of everyone involved on
whether or not to have showings. As long as you are practicing proper germ control, maybe you don’t need to
cancel. Or maybe live somewhere that your local government advises against this. In that case, maybe you can
do a virtual showing.

8. How is the coronavirus affecting real estate agents?

Some have had showings canceled by prospective buyers or . 7 ‘ : -
sellers. Some Realtors have had closings moved to digital e
formats, and others have had buyers back out of deals due to
economic/market fears. Some agents have decided, for their
own safety, that they are going to take time off. But most in
the Forums stated that they are proceeding as usual.

A Realtor/investor in the Seattle area, Michael Haas, has seen
some of his buyers move dates back a month or so, hoping
this starts to clear up a bit. But he still sees houses being bought and sold every day: "Despite all the economic
uncertainty, there's still lots of activity with the low rates in strong markets.”

Speaking of those low rates...

9. Is now a good time to secure financing or refinance a home?
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Some investors believe that because the Fed dropped interest rates to zero, we will see even lower interest rates
than we have become accustomed to seeing (even though they have been historically low for a while now).

It is a mixed bag on whether interest rates will continue to fall. The Fed rate doesn't influence mortgage rates as
much as other factors.

But many analysts do predict that mortgage rates will drop further in the wake of the Fed's decision, so if you
are looking to get financing—or locked into a high interest rate and thinking about refinancing—now might be
the time.

Don't get too excited, though. Given the current climate, some lenders are being inundated with applications
and inquiries. This sudden spike in consumer financing has driven wait times up, as well as rates.

10. How is the loan process going to be affected?

People are losing their jobs, taking salary cuts, or being forced to work fewer hours because of coronavirus. Will
this make banks more stringent on their loan requirements?

It sure doesn’t seem like that would be the case—at least not with the information we have so far. Thus far,
people are not defaulting on their loans, and the government is working on measures to ensure that people can
afford to stay in their homes.

Some were afraid that banks were going to cancel their loans in the midst of the pandemic. Remember, banks
want to loan you money. More importantly, though, they want you to repay the loan. Therefore, the only reason
they would back out is if they received information that changes your creditworthiness, or ability to repay.

In the wake of the Great Recession, laws were put in place to protect the borrower from getting into a loan they
cannot afford. Banks must abide by these to ensure that the loans they approve will have legal protection under

the law.

What this means is, if you qualify for a loan according to government standards, then the bank can loan you the
money and is protected in case you don't repay.

So, as long as you don't panic, go out, and put a really expensive underground bunker on your credit card
before your closing, your loan should be approved.

The process of closing on that loan might be changing, though.

11. How am | going to close on my loan?

Due to growing concerns about spreading the virus, many closing companies (attorney or title) countrywide
have been forced to stop doing in-person closings out of respect for social distancing measures. Investors have

reported that, in certain areas, they are doing closing entirely by mail.

Thankfully, online platforms for this process are becoming more common, as well. Businesses can do video
conferencing and electronic signings. Systems like these should allow for most closings to proceed as scheduled.
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Long-term and big-picture, this may cause commercial real estate to drop in value or create the need for
commercial spaces to be converted into residential.

12. Should I be investing in real estate or buying stock right now?

Unfortunately, this has yet to be determined. Markets are largely unpredictable, so the answer to the above
question won't be revealed for five to 30 years.

We won't find out the results of the investments we make today until much time has passed. And results will be
influenced by so many factors.

There have been stock market crashes before. There just hasn't been on caused by a media-fueled pandemic.
Previously, crashes were economically driven by greed. This one, stemming from a virus, seems different.

It must be emphasized here, that after every crash, many large gains were
made by those who stood strong and were buying the whole time. It is
when the most people are panicking that the few can prosper (so | am
doing my best to be the few).

“We simply attempt to be fearful when everyone else is being greedy,
and be greedy when everyone else is being fearful.” —Warren Buffet

For me, it really boils down to one question: Do you think that the stock markets/individual stocks will be worth
more or less in five, 10, 30 years?

If you think more, then you should always be investing and giving your money time to grow. If you think less,
then sit on the sidelines until you change your mind.

13. Do | need to do clean differently because of coronavirus?

Should you change how you're cleaning your rental properties? Should you be deep cleaning between
showings?

While it may be necessary to take extra steps cleaning in between tenants than you normally would, in reality,
you should be deep cleaning any dwelling that you rent out regardless of the circumstances. There are always
flus, colds, bacterias, and viruses present in our world.

In the Forum discussions, there were many differing opinions on how often you should be cleaning, what
products to use, etc. According to the CDC, though, follow normal cleaning procedures using mainly soap, water,
and disinfectant sprays.

What should be most important is practicing effective germ control in between cleanings. Showing a home?
Touring a home? Wear rubber gloves. Consider whether it's necessary to touch whatever you're reaching for
when walking through the property.
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14. So, how is this going to affect real estate?

Reading through all of these Forum posts and responses has only bolstered my position that real estate is an
asset class to be in regardless of economic conditions. People are always going to need housing. There are
always people needing to sell, and there will always be people looking to buy.

| have very little question in my mind that in the medium- to long-term, real estate is going to be worth more
than it is today—maybe even a couple months from now.

| do feel the same way about the stock market as a whole, too. Yes, we are in a sizeable pullback at the moment,
and it could continue to pullback. That has—and will continue to create—buying opportunities in companies
that are still performing well through this economic kerfuffle.

The move to digital has been slowly happening for years now, and maybe this virus is accelerating how we use
digital services in our businesses. Not having closings in person, never going into a bank, and conducting virtual
walk-throughs of homes is going to become more common.

This shift leads me to wonder how commercial real estate will fair long-term. Companies will no longer need
large office spaces if all their employees work from home. And they may be motivated to keep it that way to
save on overhead costs. This could significantly impact the demand for commercial buildings.

One thing that | know for sure is that the investors within the BiggerPockets community will always have each
other’s back. We are going to adapt and overcome whatever situations arise.

It has been very rewarding for me to read all of your comments in the Forums. Most of you out there have
displayed calm, level-headed, rational thinking that | hope our country will also display.

Despite things seemingly at their worst, investors are actively providing guidance to those seeking advice.
There's a lot of compassion there—people doing their best to help out, even when it means putting investing

second. The more we can lean on each other, the better off we will all be—in our investing careers and beyond.

Remember, it is almost never as bad, divided, or hateful out there as your choice of media depicts it to you.
Unfortunately, we just are living in a time where “if it bleeds, it leads” in the news.

The human race has been around a long time and survived much worse than this.

Wash your hands, stay home when you can, and be cautious when you're out. Avoid touching your face, and for
the time being, keep your distance from each other. Most importantly, keep a level head.

Happy investing!

By Nathaniel Hovsepian
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Shehoygan
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LAA ADVERTISER DIRECTORY AND DISCOUNT INFORMATION FOR LAA MEMBERS

Business name: Purpose: Contact Contact methods: Discount if
Person: offered:
Century 21 Realtor Roger 920.207.4321
Moves, Inc. Beaumont roger@c21rs.com
Charlton & Legal Andrew H. 920.458.4566
Morgan Ltd. Advice Morgan ahmorgan@charltonlawfirm.com
Diamond Vogel Paint and Andrew Paul | 920-458-2186 Special
Supplies Member
Pricing
Bitter Neumann Appliances | Dan Radue 920-459-2480 $25 off
Furniture purchases
over $400
Unity of Faith Dave
Humbracht
Impress Floor Floor Care | Paul 920-564-4278
Care Beardsley
Heinen Insurance Lori Heinen 920-458-9724
Sherwin Williams
Paint
Falls Glass Residential | Jeff Selk 920-467-3192 10% off
and Materials
commercial
Glass
Dalton Carpet Brooke 920-451-4600 10% off and
Outlet Schroeder Free Pad
Key Insurance David Kabat 920-458-8400 or
sales@keyinsurance.com
Four Seasons HVAC Mike Pelzel 920-980-7041
Comfort
Two Men and a Cole Reindl 920-893-1900
Truck
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